
REVOLUTIONISING YOUR LEADERSHIP MINDSET



As an SME Managing Director or Organisational Leader you are out there being busy 
every day. 

But how do you know you are doing the right things and leading in the right way? 

See your 
world in a 
different 

light

Do the right things 
to guarantee you 
keep a winning 

edge

Think in 
ways you 

never have 
before

As a leader you are continually focused on an 
ever-expanding list of things to do, which 
creates stress and a lack of clarity. 

Only by finding the space to shift your thinking 
and see your world differently, will you do the 
right things to improve your results and 
happiness.

The pace of change is huge and you must 
change the way you ‘Think’, ‘See’ & ‘Do’ to 
survive and thrive. This is the key to your 
future sustainable growth.



Our leadership training, coaching and keynote speaking 

are based on a unique combination of insights and 

strategies from Psychology, Leadership, Wellbeing and 

Sport in order to: 

• Revolutionise the leadership within your 

organisation to accelerate your growth

• Build a high-performance environment for your 

people to sustain your success 

Working with us you can achieve the type of results seen

in the testimonials section.



The ‘Think See Do’ Leadership Growth Framework



The ‘Think See Do’ Leadership Growth Framework

As an SME leader you must continually improve your 5 Cs of Leadership

Confidence – This is about building a strong mindset and leading yourself effectively 
first using my expertise in Leadership Psychology

Clarity – Create a clear Strategy & Direction that will engage and motivate your 
people in the same direction using my proven process

Community – Build a high-performance environment for your People & Culture 
that will get the best out of your people einternally and engage customers externally

Competence – Benefit from a wealth of expertise and tools to grow your 
Leadership Skills and competence as a leader

Control – Gain the control and certainty you need to grow your business following 
our best of breed ‘Business Ladder’ business growth framework



How we work with you – Our Values

Empower leaders - we believe the way you think and see 
yourself is paramount

Enabling your people – we work with you to build a high-
performance culture

Your results - we change your thinking, perspectives and 
behaviours to significantly improve results

Total professionalism – we care passionately and always 
do what we promise

Knowledge is critical – we strive to be at the cutting 
edge in all key areas

Positivity & enjoyment – our aim is to create a positive 
and enjoyable working environment for you



Where are you now?

Your journey with us starts with a simple free 
assessment of where you are currently. 

The Diagnostic is based on 9 metrics, relating to how 
you ‘Think’, ‘See’ and ‘Do’ in your role as a leader.

This ‘Think. See. Do.’ diagnostic is found at 
www.theleadershiptrainingworkshop.com

http://www.theleadershiptrainingworkshop.com/


Where you need to be 

Our simple traffic light methodology, shown above, will quickly provide the 
metrics to determine which of our 9 Leadership skills are your highest priority to 
improve and grow rapidly. 

We understand you cannot change where you are, but you can change the 
mindset, approach and decision-making ability of your organisation. 

We then use the right tools to fast track your progress and deliver this via either 
Leadership Coaching & Mentoring, Training Workshops or Keynote Speaking. 



Tony is an International Leadership Psychologist, Coach, Trainer, 
Author and Speaker. 

Leadership Experience - Over 20 years’ experience as a leader and then 

over 10 years as MD of his own company. He has worked across the UK, 
Dubai, Malaysia, Saudi Arabia and Zurich.

Track Record - Tony has worked with 1000s of leaders and teams, via 121 

Coaching, Workshops, Webinars and Keynotes. He has a proven track record of 
delivering significant profitable growth and positive company cultures.

Qualifications – Tony holds an MSc in Psychology, BSC in Maths, PGCE and 

has been an OU Lecturer

Memberships – An accredited member of the IIC&M, IPPA, PSA, EMC and was 

a 2016 finalist as Entrepreneur of the year in East Midlands Business Awards.

Author – Tony is the author of PI Leadership : The 7 Steps to Peak 

Performance as a Business Leader.

The Leadership Psychologist - Tony Brooks has the skill-set and experience 
to dramatically improve the success of your organisation

https://www.amazon.co.uk/PI-Leadership-Positive-Insight-Performance/dp/0992688957/ref=aag_m_pw_dp?ie=UTF8&m=A2HHE5VVGM58ZX


Take the diagnostic 
visit www.theleadershiptrainingworkshop.com

Book your complimentary call 
with Tony to clarify your most important next steps as a leader -
https://calendly.com/tony-119/think-see-do-call

What to do next…..

http://www.theleadershiptrainingworkshop.com/
https://calendly.com/tony-119/think-see-do-call


Testimonials – See what our satisfied clients say:

“Tony’s enthusiastic coaching style and expertise have helped myself and my 
co-director to bring clarity, focus and direction to the long-term business plan. Working with 
Tony has also supported us in achieving a place in the top 100 Sunday Times Companies to 
work for. Priceless!”
Paul Jackman, MD, Thorn Baker

We partnered with Tony Brooks as a Leadership trainer to run training courses in Dubai and 
Malaysia for Rembell. The main reasons for selecting Tony were his recommendations, his 
Masters qualification in Psychology and he is an author on leadership. We had excellent 
feedback on both courses, with high feedback scores of 84% across Dubai and Malaysia” 
Sameh Souissi, International Project Manager, Rembell Group

“I have worked with Tony on the development of long term business strategy with the 
board. Tony has proved to be pragmatic, inventive and flexible and has also been very 
supportive in me achieving an award as Director of the Year for the IOD in 2015”
Andrew Leask, Chairman, Rodgers Leask



Testimonials – See what our satisfied clients say:

“I worked with Tony over a period of 2 years to help me develop both the 
strategy for the business and the organisational culture at Archer Yates. This has resulted 
in a more positive culture and has assisted us in being able to manage the 30% year on 
year growth during the 2 years. I took 100% ownership of the business, gained a more 
strategic view and improved the overall planning and organisation for the business” 
Julie Archer, MD, Archer Yates

“I have worked with Tony for over 5 years. Tony’s creativity, ideas and input get us results 
and has helped build a very positive culture and added significant measurable growth to our 
bottom line, in fact we have just had our best month in the business. A key thing that is 
important to me is that Tony is continually investing in his own knowledge and development 
to bring new ideas to myself and the business” 
Richard Hill, MD, SEO Traffic Lab

“Tony is a brilliant public speaker, who channels all his experience, intelligence and passion 
for his craft so adeptly into his presentations. Tony is hard working, conscientious, great 
fun, and an absolute pleasure to work with”
Mark Collins, National Sales Manager, Oticon Ltd



Testimonials – See what our satisfied clients say:

“Tony recently delivered a Leadership workshop at our departmental Summer Event. The workshop was well 

received and was the highest rated of the 8 sessions on the day (scoring 4.53 out of 5). He spent time to 

understand our needs and his preparation was thorough, he also arrived early to sit in on the earlier session. His 

session was well pitched, informative and enjoyable. ” 

Ginnina Birney, Senior Manager Continual Improvement, Nottingham University

“Tony delivered a session on motivation and resilience, full of practical take-home tips. He delivered with 
enthusiasm, he showed empathy with our audience and related his advice back to a business footing we could all 
relate to. If you’re looking for a speaker with a warm endearing personality, who has a wealth of business 
knowledge and can deliver with clarity and high quality then Tony is your man ” 
James O’Leary, Co-Founder Nudge Networking

“I have worked with Tony on a number of occasions and he has always been a delight to collaborate with. He is 
unfailingly professional, always delivering insightful, engaging content with warmth and authenticity. He has the 
rare ability to quickly build rapport with people from many different disciplines and backgrounds ”
Gemma Morgan-Jones, SME Engagement Manager at the University of Nottingham



How can I find out more or book Tony now?

Call Tony on 
0115 903 3133

Email him at 
tony@theleadershiptrainingworkshop.com

Check out the ‘Leadership Mindset’ podcast at 
https://thetonybrooks.com/podcast-episodes/

Visit the website at 
www.theleadershiptrainingworkshop.com

mailto:tony@theleadershiptrainingworkshop.com
https://thetonybrooks.com/podcast-episodes/
http://www.theleadershiptrainingworkshop.com/
https://www.facebook.com/theleadershiptrainingworkshop
https://twitter.com/leadworkshop
https://www.linkedin.com/in/tonybrooks63

